
14 Deal with uncertainties
 Tue, 7/14 2:48PM  19:06

SUMMARY KEYWORDSSUMMARY KEYWORDS

organisation, reassure, uncertainties, transparent, merger, podcast, talk, step, listen, stable,

instance, episode, important, change, reassurance, feel, disposition, uncertain times, people, energy

SPEAKERSSPEAKERS

Murielle Machiels

Hi there, and welcome to this podcast about how to motivate and reassure people in times of
uncertainty. Because today we live more and more uncertain times as the world is less predictable
than before. Just look at the corona crisis who could have foreseen that such a crisis would would
have happens? Yeah, Bill Gates for saw it. But, of course, a lot of us didn't see it coming and didn't
even predict the impact it had on companies, on people and on families. And so as a leader, or
even as a parent, often you don't know all the answers. And still, people look at you for motivation
or reassurance. So how can you deal with that? And that's what we'll talk about in this episode.
For instance, you know, you have to let go of things of the past, but you don't know what comes in
the place yet. And still people are looking at you, or your organisational structure is changing. You
don't know how yet you don't even know if you still have a role in that new organisation. And still
people are looking at you for reassurance or motivation. It's a bit like being an explorer in sea to
discover new lands you don't know when you'll discover it if you'll discover it and still people
aren't Looking at you for guidance for reassurance, from what evasion and everyone still has to
work. So how can you handle this? And I've been through lots of uncertain times as a CEO in my
previous organisation, for instance, twice, I had to prepare for a merger. And I knew if this merger
would happen, that a lot of people would lose their job. And still, some people in the organisation
had to work on the merger. Also, and even if they didn't know if they would have a job, or I even
didn't know if I would have a job after this merger. And I'm pretty sure that you face situations like
that. Also, I hear a lot of organisations that decided to change their structure and everyone has to
apply for their job again, and that's very uncertain. So how can you handle this? And so in this
podcast, we're not only going to talk about how you can handle This for yourself, how can you
handle uncertain times, but also what can you do to reassure or to motivate others around you?
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And whatever happens even if you're listening to this, because you want to help others, you will
first have to work on yourself. Because if you are not stable, if you are not grounded, you will not
be able to reassure others. And these are the steps that I found out helped me a lot in times of
uncertainty. And the first step is you have to accept the uncertainties. We have to accept that we
cannot control everything we live in a world where controlling and being in control is very
important and the whole economical system is based on predict the future earnings of an
organisation and so predict and control is something that is really important? Well, today we
have more and more uncertainties and things that we cannot control. So the first thing I want you
to do is just accept that you don't have all the answers, except that you don't know what's going
to happen that it's uncertain. Just Just accept and accept doesn't mean agreeing. It just means
that you acknowledge that it's there. And you're okay with it. You're just okay, that you don't have
all the answers. And it's okay. It's normal. Nobody has all the answers. So that's the first step. And
then the second step, because uncertainties will probably spike up your stress levels. And when
you're stressed, you will probably not react in the most appropriate way. So the second step I want
you to do is to increase your energy level. So increase your energy energy level by doing more
things that give you energy than doing things that cost you energy. So for instance, for me, it's
going to the spa, having a massage, walking in the forest, having a nice conversation or a drink
with friends or hugging my children. So do things that increase your energy level, because you will
need to have a high energy level not only for yourself, but also if you want to help reassure the
people in your team. So first, accept the uncertainties. Second, increase your energy level and
don't think you have to look for the answers and then you will feel better. No, try to feel better first
and the rest will follow by itself. So that's really the rule of thumb that I will talk about a lot in this
podcast in this whole podcast. It's it's not the You will be successful and then you will feel good. It's
because you feel good that you will have success. So here it's the same. Try to do everything you
can to feel good by increasing your energy level. Then the third step in uncertainties, probably
everything is changing, or everything is uncertain. You don't know what's going to happen, maybe
your role is going to disappear. Maybe the whole organisation is transforming the processes, the
the products, everything might be changing your colleagues. And so you still need something to
hold on to. Because, yeah, we need this, this sense of control, and you cannot control everything.
But one thing that you can control is your values. And so remember your values remember your
why. Why do you do this job Why are you there as a team? what is important to you? So values
are your new beacons in these uncertain times. And what does it mean? It also means that you
have to stick to those values in every decision that you're going to make. So, for instance, a very
important value for me is care or well being. And so, I would say to the people who were looking
to me for reassurance in these times where they knew there could be a merger and they knew
they could lose their job. I could not tell them, you know, don't worry, it's going to be okay. You
probably will still have your job. I couldn't promise that that because I didn't know myself. But
what I could say is that whatever happens we will take care of each other. And that's something
that people often forget is that Even if you have to let go of people, you can still do that with a lot
of care and well being. It doesn't have to be the end of the world, you can still let go of people

14 Deal with uncertainties Page 2 of 5 Transcribed by https://otter.ai

https://otter.ai


with care. And that's something that you can promise you can promise that whatever happens,
you will take care of each other. If this is an important value of yours, or respect, or honesty,
whatever happens, I will be honest with you and as transparent as possible. For instance, of
course, if you had to sign an NDA, you can also be honest about that. So that's the third step.
Remember your values and your why because stick to those and that will help you to have new
beacons in these uncertain times. I'm interrupting my own podcast to let you know that we've
developed a great guide called the 10 mistakes when trying to change behaviour. Yours. This
guide is really useful if you want to change your habits, if you want to change someone else's
behaviours, or if you want less resistance to change, I explained 10 mistakes and what you can do
instead, to grab this free guide, just go to the show notes of this episode on rebel leader with a
heart.com. So let's go back to our episodes, then the fourth step is embody a stable disposition.
Because if you are running all over the place and you're moving in all direction, your tone of voice
is very high, you have facial expression of fear, that's not going to help anyone and not even you.
And that's why it's really important to embody a very stable and grounded disposition. So stable
disposition is really a disposition where you are grounded. You have your stable on the ground,
you're not tilting to the left or to the right you're really in the centre not too much towards the
front or the back you really stable in the centre with your feet on the ground as if you have tree
roots growing from your feet and really anchoring you to the ground. That's a stable disposition.
With then your body's traits and your head tilt, it's high, you're a little bit like a king, walking or
standing, looking over the crowd and just by the way, he is there standing, he reassures everyone
that everything is going to be okay. So pay attention also to your tone of voice. If you speak like
this, and an A, well, this is not going to be very reassuring. So pay attention to your tone of voice.
Have it very comb a little bit deeper. Try to breathe in and breathe out. also pay attention to your
facial expression. Don't have your eyes going into all directions. And try to have a little smile on
your face a reassuring smile. So we really look at your body this position, your tone of voice, your
eyes, that an embody one disposition of a king, really the king in the midst of, of a war, who's
looking over at everyone in His Kingdom, to reassure them just by standing there by looking at
them and by seeing a few words. So that was what you need to do for yourself. Accept the
uncertainties, increase your energy level, remember your values and stick to them for every
decision you have to make and body stable disposition, tone of voice and facial expression. Now
what can you then do for others? Well, the first thing you will need to do and that's listening with
empathy. So people will be stressed people will be afraid. And just by listening to them, and
showing that you care, and acknowledging what they feel that will already help them to feel
better, it will help them to shift from anger, resentment to acceptance and even to seeing new
possibilities for them. So listen with empathy and that means not giving any advice, just listening,
asking open questions and showing that you care. Now the sixth step is to be as transparent as
possible. Even if it means saying, I don't know. You can for instance, explain a process if the
organisation is going to change. And you know what the steps will be to change that
organisation. But you don't know the outcome yet you could explain the process that already
helps people to know what's going to happen. But it's okay to just say, I don't know. But I believe
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that we need to be as transparent as possible, even if it means saying that not everyone might
have a job after this transformation. Because people can feel it, they can feel it if you don't say
things. And then the gossip starts and you don't have to protect them. I always had the feeling
that I needed to protect the people. So I'm not going to tell this because otherwise, the people are
going to be afraid or at least that was me in the beginning, and then I realised it wasn't helping
because even if you're not telling something, people can feel it or they know it's from someone
else. Because you know, a secret is often something that you tell only one person at a time. So
there is never a secret in an organisation people always know. So it's better to just be transparent.
And I found that with these steps, and just being transparent people can handle uncertainties can
handle bad news. And so it's better to just be transparent, even if you don't know what the
outcome will be. And even if you have to say that not everyone will still have a job in the future.
And then the last step that you can do for others and for your team is help them manage their
mood and their energy. So if you see that your team is really not feeling good, afraid, stressed and
that they're not functioning well help them manage their mood, do something nice with them, of
course, listen to them. But do something nice pause, ask them to manage their energy Because
with a good mood with high energy you can handle much more than when you feeling down
exhausted, then that's when you stay in your comfort zone. That's when you make actions or you
take actions based on fear instead of based on your values. So what can you do for others listen
with empathy, be as transparent as possible and help them manage their mood and energy. So
and try not to make any false promises. I know it's easier on the short term, to say something just
to reassure the person because you can feel their anxiousness and their fear. But then at the end,
if you cannot stick to your promise, it's it's making things even worse for everyone and the trust is
then gone. So just do these steps. Accept the uncertainties increase your energy level, remember
your values and body is stable this position, then listen with empathy and show that you care be
as transparent as possible, and help your team manage their moods and energy. And I know this
takes time, maybe you're very busy. And you think if I have to do all these things, I don't know
where I have to put that in my calendar. If I want to listen to where we want to stop the whole
team, to do something nice to manage the mood, well, we have all these to dues, but I can assure
you that resistance to change, stress, gossip, or people even not working or being counter
productive, because they're afraid will take you even more time and will cost you more money
than if you invest in people now. And as a leader, I believe you should always invest in the people
first. And then in tasks in things in All your to do after. So these were the steps on how to motivate
and reassure in times of uncertainty. I hope it's helped you. I hope you will be able to apply it
because I'm sure you're living in uncertain times. Don't hesitate also to give me feedback to send
me an email if there is something specific you would like me to talk about. I'm always looking for
great ideas for my podcast. I have a whole list of episodes already of episodes already planned.
But if you have a great ID or you have a challenge that you face and you'd like me to talk about
it, don't hesitate to send me an email and I will then make an episode about this topic if I think it's
also useful for my otter listeners know, in my next episode, I'm going to talk about how you can
deal with a team member. That is not willing to change because we always have those. You are
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transforming your organisation or transforming your team. And then you will have people a large
group, a small group or just one person resisting the change. And that's really standing in the way
of a great implementation. And so next week I'll talk about how you can deal with a team
member that is not willing to change. So if you want to receive this podcast automatically
subscribe to this podcast. And also subscribe if you want to have a meaningful life and
organisation.
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